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Code of Corporate Governance

Approved by Developed
Developed Corporate Agreed by in line with
by officer Governance SLT — June various
group Committee 2010 guidance

May 2010 documents

6 Core
Principles



6 Principles

High quality
services

Engaging with
local people &

’ Members &
officers working

stakeholders together
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Gathering Evidence

Annual
Governance
Governance Group
Q /
Self- Governance
assessment Framework

Assurance
Sources



Governance Group

Jason McLellan
Gwyneth Kensler
Ivan Butler

Paul McGrady
Alan Smith

Gary Williams



Governance Framework

Link to
Excel .. Key Key sources Internal
6 Principles elements of RAG status .
spreadsheet evidence of assurance Audit

planning



Assurance Sources - Examples

Internal & external
regulators

Self-assessments

Customer feedback

Peer review

Scrutiny reports




Self-assessment

Uses evidence &
assurances

Link to Corporate Self-
assessment

Governance Group

SLT/CET

Corporate Governance
Committee




Annual Governance Statement

Statement of
Accounts

Approved by
Corporate Self-
Governance assessment
Committee

Signed by Provides
CEO/Leader evidence

Raises issues
for
improvement

Consulted on
& challenged




